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Start Start
Est. Project Date Date

Priority Projects Cost (Design) (Construction)
Marina Park 39,500,000 2011 2014
Bonita Creek - Artificial Turf 2,000,000 2014 2015
FS 2 - Lido 6,750,000 2015 2016
FS 5 - CDM & Library 6,757,500 2015 2016
FS 6 - Mariners (apparatus bay only) 1,200,000 2015 2016
Sunset View Park w/Ped Bridges & Dog Park 10,450,000 2016 2018
West Newport Comm Ctr (incl pool) 25,000,000 2015 2018
Utilities/Corporate Yard Merge- Phase | 4,000,000 2018 2020
FS 1 - Peninsula & Library 6,757,500 2017 2020
FS 3 - Santa Barbara 4,387,500 2022 2025
Police Station at Corporate Yard 48,000,000 2022 2025

Total 154,802,500

| Scenario Highlights

2016 2018

Marina Park Completion Sunset View Park w/Ped Bridges & Dog Park
Bonita Creek - Artificial Turf West Newport Comm Ctr (incl pool)

FS 2 - Lido

FS 5 - CDM & Library

FS 6 - Mariners (apparatus bay only)

2020

Utilities/Corporate Yard Merge- Phase |
FS 1 - Peninsula & Library

FS 3 - Santa Barbara

2025
FS 3 - Santa Barbara
Police Station at Corporate Yard

Council Debt Mgmt Policy (F-6)

Key Metric Target Max
Debt Svc as % of Revenues NA < 8.0%
Minimum FFP Reserve Balance (000's) S 8,194 | NA
15 Year
Key Statistics Min Max Avg
GF Contribution to FFP (000's) 8,000 14,080 11,382
Debt Service (000's) 7,443 8,194 7,706
GF Contributions to FFP as % Rev Q@ 4.43%|0) 5.0%|0) 4.9%
Debt Svc as % of Revenues @) 2.64%|0) 4.6%|0) 3.4%
FFP Balance (000's) Qs 11,601 [ S 44,654 O S 27,137
Project Balance (000's) s 0[O s 4,805 |0 s 828
30 Year
Key Statistics Min Max Avg
GF Contribution to FFP (000's) 8,000 20,691 C 14,437)
Debt Service (000's) - 8,194 6,804
GF Contributions to FFP as % Rev @) 4.43%|0) 5.0%|0 (S(T%H)
Debt Svc as % of Revenues @) 0.00%|O (4.6%10) 2.6%
FFP Reserve Balance (000's) @ s 11,601 /0) $ 229,046 | $ 70,506
Project Balance (000's) Os of 'S 4805| % 824
Project Total Interest
Debt Service Description Year Proceeds COl Issue Rate Term Maturity
2010 Civic Center COPs 2011] 123,000,000 1,289,442 124,289,442 4.4%| 30 2041
Traunch 2 0 - - 5.0%| 30 30
Traunch 3 0 - - - 5.0%| 30 30

Remaining Debt Capacity (Dbt. Svc < or = 8% of GF Rev): | S 95,394,437 |
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FY FY FV Net
YR Current Repl Est$ Current Age: Useful Yearsto Cost Est. Project Design Start Const Start Cost Est @ Private Proposed
Function Project Built Sq Ft Sq Ft /Sq Ft 2016 Life Start Date Estimate Year Year 2.5% Growth Contribtions Cost
Gen Gov Civic Center 2013 100,000 100,000 675 3 60 57 Jun-13 67,500,000 2070 2073 - -
Gen Gov Council Chambers 2013 29,000 29,000 675 3 60 57 Jun-13 19,575,000 2070 2073 - -
Gen Gov Civic Center Parking Structure 2013 450 450 16,000 3 60 57 Jun-13 7,200,000 2070 2073 - -
Police Police Station at Corporate Yard 1973 48,000 60,000 800 43 50 9 N/A 48,000,000 2022 2025 59,945,423 59,945,423
Municipal Operations Utilities/Corporate Yard Merge- Phase | 138,185 S 50 4 May-12 4,000,000 2018 2020 4,415,252 4,415,252
Municipal Operations Big Canyon Aux. Yard 2015 9,000 9,000 550 1 50 51 May-12 1,400,000 2062 2065 -
Fire FS 1 - Land Purchase i 1,500,000 2017 2017 1,500,000 1,500,000
Fire FS 1 - Peninsula & Library 1962 3,423 8,500 795 54 50 4 Mar-14 6,757,500 2017 2020 7,459,016 7,459,016
Fire FS 2 - Lido 1952 9,953 10,000 675 64 50 0 Mar-14 6,750,000 2015 2016 6,750,000 6,750,000
Fire FS 3 - Santa Barbara 1971 13,605 6,500 675 45 50 9 Mar-14 4,387,500 2022 2025 5,479,386 5,479,386
Fire FS 4 - Balboa Island 1994 4,597 4,400 675 22 50 28 Mar-14 2,970,000 2041 2044 5,929,590 5,929,590
Fire FS5- CDM & Library 1950 2,495 8,500 795 66 50 0 Mar-14 6,757,500 2015 2016 6,757,500 6,757,500
Fire FS 6 - Mariners (apparatus bay only) 1957 2,926 1,500 675 59 50 0 Mar-14 1,200,000 2015 2016 1,200,000 1,200,000
Fire FS 7 - SAH 2007 11,027 6,500 675 9 50 41 Mar-14 4,387,500 2054 2057 12,075,236 12,075,236
Fire FS 8 - Npt. Coast 1995 11,027 11,027 675 21 50 29 Mar-14 7,443,225 2042 2045 15,231,871 15,231,871
Fire Lifeguard HQ Replacement 6,167 7,725 675 e 25 48 Mar-14 5,214,375 2061 2064 17,058,773 17,058,773
Library Library-Balboa (See FS 1 Above) 1962 5,566 2,500 550 54 50 46 Jan-12 - 2059 2062 - -
Library Library-CDM (See FS 5 Above) 1958 4,323 2,500 550 58 50 46 Jan-12 - 2059 2062 - -
Library Library-Mariners 2006 15,305 15,305 550 10 50 40 Jan-12 6,845,355 2053 2056 18,380,215 18,380,215
Library Library-Central 1997 50,930 65,000 550 19 50 36 Jan-12 35,750,000 2049 2052 86,963,138 86,963,138
Rec Facility Marina Park 2015 22,000 550 1 50 -2 Jan-12 39,500,000 2011 2014 37,500,000 37,500,000
Rec Facility Newport Coast Ctr 2007 16,865 16,865 550 9 50 41 Jan-12 9,275,750 2054 2057 25,528,630 25,528,630
Rec Facility Newport Theatre Arts Center 1973 8,042 12,000 550 43 50 14 Jan-12 6,600,000 2027 2030 9,325,627 4,662,814 4,662,814
Rec Facility OASIS Sr. Ctr 2010 36,467 43,232 550 6 60 44 Jan-12 23,777,600 2057 2060 70,472,243 70,472,243
Rec Facility Sunset Ridge 2014 o NA 2 oo -2 Jan-12 7,688,000 2014 2014 7,688,000 7,688,000
Rec Facility Sunset View Park w/Ped Bridges & Dog Park 0 e NA ok oo 2 Mar-14 10,450,000 2016 2018 10,979,031 5,000,000 5,979,031
Rec Facility West Newport Comm Ctr (incl pool) 2017 11,980 25,000 550 -1 50 2 Jan-12 25,000,000 2015 2018 26,265,625 26,265,625
Rec Facility Bonita Creek - Artificial Turf 2015 160,000 NA 12 1 15 -1 Jan-12 2,000,000 2014 2015 1,951,220 1,951,220
Rec Facility Community Youth Center (CYC) - Grant Howald 1988 5,146 5,146 550 28 50 16 Jan-12 2,830,300 2029 2032 4,201,596 4,201,596
Rec Facility Caroll Beek Center 1980 1,555 1,555 550 36 50 17 Jan-12 855,250 2030 2033 1,301,364 1,301,364
Rec Facility Bonita Creek Community Ctr. 1988 2,876 2,876 550 28 50 22 Jan-12 1,581,800 2035 2038 2,723,182 2,723,182
Rec Facility Cliff Drive Community Room 1960 750 750 550 56 50 20 Jan-12 412,500 2033 2036 675,929 675,929
Rec Facility Girls & Boys Club (East Bluff Park) 1965 11,800 11,800 550 51 50 4 Jan-12 6,490,000 2017 2020 7,163,746 7,163,746 -
Rec Facility Lawn Bowling Facility (San Joaquin Hills Park) 1974 2,750 2,750 550 42 50 23 Mar-14 1,512,500 2036 2039 2,668,974 2,668,974
382,119,854 461,898,764 445,072,205
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Sources and Uses Proforma

AFFORDABILITY ASSUMPTIONs

Fire
Fire
Fire
Fire
Fire
Fire
Fire
Fire
Fire
Fire
Library
Library
MOD
MOD
Police
Rec
Rec
Rec
Rec
Rec
Rec
Rec
Rec
Rec
Rec
Rec
Rec
Rec
Rec

PROJECT USES

FS 1 - Peninsula & Library

FS 2 - Lido

FS 3 - Santa Barbara

FS 4 - Balboa Island

FS5- CDM & Library

FS 6 - Mariners (apparatus bay only)

FS 7 - SAH

FS 8 - Npt. Coast

Lifeguard HQ Remodel

Newport Jr. Guard Building

Library-Mariners

Library-Central

Utilities/Corporate Yard Merge

Big Canyon Aux. Yard

Police Station @ Current Cite.

Marina Park

Newport Coast Ctr

Newport Thearter Arts Center

OASIS Sr. Ctr

Sunset Ridge

Sunset View Park

West Newport Comm Ctr (incl pool)

Pedestrian Bridge at Superior/PCH

Parking Structure at Superior/PCH

Bonita Creek - Artificial Turf

Caroll Beek Center

Bonita Creek Community Ctr.

Cliff Drive Community Room

Girls & Boys Club (East Bluff Park)
TOTAL PROJECT EXPENDITURES

ENDING BALANCE OF PROJECT RESOURCES

Const Start
Year

2020
2016
2025
2044
2016
2016
2057
2045
2064
2021
2056
2052
2020
2065
2025
2014
2057
2030
2060
2014
2018
2018
2018
2019
2015
2033
2038
2036
2020

(260,055)

(1,400,000)

(15,590,000)

(2,663,946)

(250,000)
(195,122)

(20,878,763)
1,212,265

(675,000)

(675,750)
(660,000)

(15,670,948)
(1,073,171)

(18,754,869)

1,457,396 O

(3,712,500)

(3,716,625)
(540,000)

(8,652,052)

4,805,344 )

(2,112,500)
(2,365,125)

(597,903)
(2,376,563)

(7,452,091)

903,254 )

(2,690,564)
(14,446,094)

(17,136,658)

766,596 O

(745,902)

(9,192,969)

(10,380,395)

2,386,201 O

(4,102,459)

(2,428,388)

(6,530,847)

855,354 ()

(2,610,655)

(1,545,338)

(4,155,994)

00

00

General Fund Revenues 180,000,000 191,750,000 197,502,500 203,427,575 209,530,402 215,816,314 222,290,804 228,959,528 235,828,314 242,903,163 250,190,258 257,695,966
Growth Assumption 3.20% 6.53% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%
GF Annual Contribution % @ 4.44% @ 4.43% @ 5.00% @ 5.00% @ 5.00% @ 5.00% @ 5.00% @ 5.00% @ 5.00% @ 5.00% @ 5.00% @ 5.00%
Debt Service as % of GF Revenues @ 4.55% @ 4.26% @ 4.05% @ 3.93% @ 3.81% @ 3.69% @ 3.38% Q@ 3.28% @ 3.18% @ 3.08% @ 2.98% @ 2.89%
Beginning FFP Balance 11,606,070 44,654,402 32,881,816 27,375,860 26,839,718 28,859,369 20,801,044 20,435,097 22,119,170 27,504,044 33,378,954 37,836,694
Sources
Annual GF Contributions 8,000,000 8,500,000 9,875,125 10,171,379 10,476,520 10,790,816 11,114,540 11,447,976 11,791,416 12,145,158 12,509,513 12,884,798
Periodic GF or One-time Transfers
Private Contributions 34,166,741 6,352,989 4,126,912 364,723 15,996,218 551,701 634,378 651,018 666,939 683,846 5,301,238 19,378,269
Interest Earnings 87,046 558,180 493,227 479,078 536,794 577,187 416,021 408,702 442,383 550,081 667,579 756,734
Total Sources: 42,253,787 15,411,169 14,495,264 11,015,180 27,009,532 11,919,704 12,164,939 12,507,697 12,900,738 13,379,085 18,478,330 33,019,801
Uses
Debt Service (8,194,455) (8,172,755) (7,990,221) (7,990,321) (7,978,881) (7,967,030) (7,519,886) (7,511,985) (7,504,864) (7,493,175) (7,459,589) (7,457,662)
Other Fiscal Charges (11,000) (11,000) (11,000) (11,000) (11,000) (11,000) (11,000) (11,000) (11,000) (11,000) (11,000) (11,000)
Less: Cash Proj Funding (1,000,000) (19,000,000) (12,000,000) (3,550,000) (17,000,000) (12,000,000) (5,000,000) (3,300,640) - - (6,550,000) (36,000,000)
Total Uses: (9,205,455) (27,183,755) (20,001,221) (11,551,321) (24,989,881) (19,978,030) (12,530,886) (10,823,624) (7,515,864) (7,504,175) (14,020,589) (43,468,662)
Projected FFP Balance @ 44,654,402 O 32,881,816 © 27,375,860 © 26,839,718 © 28,859,369 O 20,801,044 © 20,435,097 © 22,119,170 © 27,504,044 © 33,378,954 O 37,836,694 O 27,387,833
Beginning Balance 21,091,028 1,212,265 1,457,396 4,805,344 903,254 766,596 2,386,201 855,354 0 0 0 7,519
CASH FUNDING FROM FFP 1,000,000 19,000,000 12,000,000 3,550,000 17,000,000 12,000,000 5,000,000 3,300,640 6,550,000 36,000,000
PRIVATE CONTRIBUTIONS - - - - - - - - - - - -
DEBT FUNDING -
2010 Civic Center COPs - - - - - - - - - - - -
TOTAL DEBT FUNDING - - - . - - - . - - - -
Interest on Debt Proceeds - - - - - - - - - - - -
TOTAL PROJECT RESOURCES @ 22,091,028 @ 20,212,265 @ 13,457,396 @ 8,355,344 O 17,903,254 © 12,766,596 @ 7,386,201 @ 4,155,993 © 0 ® 0O 6,550,000 @ 36,007,519

(547,939)

(5,994,542)

(6,542,481)
7,519

(3,013,662)

(32,969,982)

(35,983,645)
O 23,874
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Sources and Uses Proforma

AFFORDABILITY ASSUMPTIONs

PROJECT USES

Fire FS 1 - Peninsula & Library

Fire FS 2 - Lido

Fire FS 3 - Santa Barbara

Fire FS 4 - Balboa Island

Fire FS5- CDM & Library

Fire FS 6 - Mariners (apparatus bay only)
Fire FS 7 - SAH

Fire FS 8 - Npt. Coast

Fire Lifeguard HQ Remodel

Fire Newport Jr. Guard Building
Library  Library-Mariners

Library  Library-Central

MOD Utilities/Corporate Yard Merge
MOD Big Canyon Aux. Yard

Police Police Station @ Current Cite.
Rec Marina Park

Rec Newport Coast Ctr

Rec Newport Thearter Arts Center

Rec OASIS Sr. Ctr

Rec Sunset Ridge

Rec Sunset View Park

Rec West Newport Comm Ctr (incl pool)
Rec Pedestrian Bridge at Superior/PCH
Rec Parking Structure at Superior/PCH
Rec Bonita Creek - Artificial Turf

Rec Caroll Beek Center

Rec Bonita Creek Community Ctr.

Rec Cliff Drive Community Room

Rec Girls & Boys Club (East Bluff Park)

TOTAL PROJECT EXPENDITURES

ENDING BALANCE OF PROJECT RESOURCES

Const Start

Year

2020
2016
2025
2044
2016
2016
2057
2045
2064
2021
2056
2052
2020
2065
2025
2014
2057
2030
2060
2014
2018
2018
2018
2019
2015
2033
2038
2036
2020

(1,917,785)

(20,980,898)

(22,898,683)
0

0

(466,281)

33,719 O

(2,564,547)

(2,564,547)
435,452

(1,631,985)

(2,052,144)

383,308 O

(130,136)

(2,441,014)

942,293 )

(715,750)

(2,186,309)

755,984 O

(455,477)

(455,477)

1,300,507 O

(67,593)

(67,593)

1,232,914 O

General Fund Revenues 265,426,845 273,389,650 281,591,340 290,039,080 298,740,252 307,702,460 315,395,021 323,279,897 331,361,894 339,645,941 348,137,090 356,840,517
Growth Assumption 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%
GF Annual Contribution % @ 5.00% @ 5.00% (] 5.00% (] 5.00% (€] 5.00% (] 5.00% (] 5.00% (] 5.00% @ 5.00% ] 5.00% (] 5.00% ] 5.00%
Debt Service as % of GF Revenues @ 2.81% @ 2.72% ) 2.64% ] 2.56% @ 2.48% @ 2.41% @ 2.35% ) 2.29% @ 2.23% @ 2.17% @ 2.11% @ 2.06%
FPSOURCES |
Beginning FFP Balance 27,387,833 11,600,832 18,798,003 26,575,197 34,955,811 44,310,820 52,343,282 59,960,003 69,168,827 79,617,748 91,800,648 104,694,950
Sources
Annual GF Contributions 13,271,342 13,669,483 14,079,567 14,501,954 14,937,013 15,385,123 15,769,751 16,163,995 16,568,095 16,982,297 17,406,855 17,842,026
Periodic GF or One-time Transfers
Private Contributions 737,370 756,155 775,437 795,230 1,152,167 1,183,121 1,214,931 1,247,622 890,355 995,113 1,024,966 1,055,715
Interest Earnings 547,757 232,017 375,960 531,504 699,116 886,216 1,046,866 1,199,200 1,383,377 1,592,355 1,836,013 2,093,899
Total Sources: 14,556,469 14,657,654 15,230,964 15,828,687 16,788,295 17,454,460 18,031,548 18,610,817 18,841,826 19,569,765 20,267,834 20,991,640
Uses
Debt Service (7,457,661) (7,449,483) (7,442,771) (7,437,073) (7,422,286) (7,410,998) (7,403,827) (7,390,993) (7,381,905) (7,375,865) (7,362,532) (7,356,134)
Other Fiscal Charges (11,000) (11,000) (11,000) (11,000) (11,000) (11,000) (11,000) (11,000) (11,000) (11,000) (11,000) (11,000)
Less: Cash Proj Funding (22,874,809) - - - - (2,000,000) (3,000,000) (2,000,000) (1,000,000) - - -
Total Uses: (30,343,470) (7,460,483) (7,453,771) (7,448,073) (7,433,286) (9,421,998) (10,414,827) (9,401,993) (8,392,905) (7,386,865) (7,373,532) (7,367,134)
Projected FFP Balance @ 11,600,832 © 18,798,003 © 26,575,197 © 34,955,811 O 44,310,820 © 52,343,282 O 59,960,003 O 69,168,827 O 79,617,748 © 91,800,648 O 104,694,950 O 118,319,455
PROJECTSOURCES |
Beginning Balance 23,874 0 0 500,000 3,000,000 435,452 383,308 942,293 755,984 1,300,507 1,232,914 861,153
CASH FUNDING FROM FFP 22,874,809 2,000,000 3,000,000 2,000,000 1,000,000
PRIVATE CONTRIBUTIONS - - - - - - - - - - - -
DEBT FUNDING
2010 Civic Center COPs - - - - - - - - - - - -
TOTAL DEBT FUNDING - - - - - - - - - - - -
Interest on Debt Proceeds - - - - - - - - - - - -
TOTAL PROJECT RESOURCES @ 22,898,683 @ o ® 0 ® 500,000 @ 3,000,000 @ 2,435,452 © 3,383,308 @ 2,942,293 @ 1,755,984 © 1,300,507 @ 1,232,914 © 861,153

(371,761)

(371,761)

861,153 )

(272,318)
(236,575)

(508,893)
352,260
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